Risk Assessment: Initiative Challenges
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Hazard Who might | Likelihood | Consequence | Outcome | Controls Implemented Who New New New
be at risk (Risk) Implements Likelihood | Consequence | Outcome
these controls (Risk)
Slips, trips and Participants | possible Minor (3) Moderate | Participants are briefed on the Adventure Rare (1) Moderate (3) | Low (3)
falls. and Staff 2) (6) hazardous environment, before the | Guide and
activity starts. Everyone is made | Staff

aware of the potential slippery
Crusher Dusts that surrounds the
area. Slippery sand and sand
covered Timber edging. Edging is
only to be sat on, no standing.

The group gathers around the
empty fire pit and everyone is
made away of logs and pit as trip
hazards

Enclosed footwear is essential, and
no running is permitted

Participants are instructed to
follow the leader and stay on the
designated walkways




Some Activities require the
challenge of participants being
blindfolded. The guide takes extra
care during these games and only
walks around flat surfaces.

Rare (1)

Moderate (3)

Low (3)

Panic Attacks
(reactions to
group activity or
excitement)

Participants

Possible
2

Minor (3)

Moderate

(6)

All participants are made aware of
the environment they are entering.
All guides are there for emotional

and physical support

Adventure
Guide/Staff

Unlikely
2

Insignificant

M

Low (2)

Participants are encouraged to
challenge themselves, but
ultimately don’t have to participate
if they feel uncomfortable

Unlikely
2

Insignificant

(M

Low (2)

Medical
Condition

Participants
and Staff

Unlikely
2

Minor (2)

Moderate
4)

All participants are required to fill
out medical forms prior to activity.
Instructors can then identify
condition which may cause
problems

Adventure
Guide

Rare (1)

Minor (2)

Low (2)

Guides have equipped with first
aid knowledge and first aids kits to
assist with any requirements.
Those who suffer from Asthma are
instructed to bring their

Inhalers with them

Rare (1)

Minor (2)

Low (2)




Exhaustion due to
physical exercise,
low levels of
fitness, heat and
Or sun exposure.

Participants
and Staff

Unlikely
2

Minor (2)

Moderate
“4)

Most of the activity is either under
cover of a large tree or there are
plenty of stop and start moments
to rest

Adventure
guide and
staff

Rare (1)

Insignificant

(1)

Low (1)

Participants fitness levels are
taken into considerations and tours
can be altered to cater for
everyone

Participants are encouraged to take
their time; they can be helped or
stop and rest at any time.
Emergency water is held and the
kiosk.

Rare (1)

Insignificant

M

Low (1)

Branches Falling/
Bean pods

Staff and
Participants

Possible
(€))

Minor (2)

Moderate
(6)

Participants are informed in detail
about the trees above and of loose
branches or bean pods

Adventure
guide and
staff

Rare (1)

Minor (2)

Low (2)

Trees are pruned of dead or loose
branches regularly

Rare (1)

Insignificant

(M

Low (2)




Snake Bites or Participants | Unlikely | Moderate (3) | Moderate | Guides are always with the group | Adventure Rare (1) Minor (2) Low (2)
other animal bites | and Staff 2) (6) to look out for snakes and other guide and
or stings wildlife. staff
All participants are informed on
the wildlife they may encounter
Guides carry a first aid kits close Rare (1) Minor (2) Low (2)
by and are first aid certified in
case of any encounters with
wildlife
Misuse of Participants | Unlikely | Minor (2) Moderate | All participants are supervised Adventure Rare (1) Minor (2) Low (2)
equipment and Staff 2) 4 while using equipment. And Guide and
(Ropes/ excitement levels are kept at a Staff
Balls) which may reasonable level to ensure
lead to injury. everyone’s safety.
Medical Participants | Possible Minor (2) Moderate | All participants are required to fill | Adventure Rare (1) Minor (2) Low (2)
Conditions (that 3) (6) out medical forms prior to activity. | guides and
might interfere Instructors can then identify staff
with activity) condition which may cause
problems.
Falls from height | Participants | Possible Minor (2) Moderate | Participants will use teamwork to | Adventure Unlikely Low (1) Low (2)
(Giant Hurdle 3) (6) help each other over a large timber | guides and 2)
2m) hurdle. staff




A Soft fall surface beneath the
hurdle and “Spotting” (2x
Participants following along with
the climber going over the hurdle
with raised arms bent at the elbow
to guide the climber up and on or
down and off the hurdle) will be

used.
Demonstrations and continuous Unlikely Low (1) Low (2)
supervision will occur. 2)

The Capricorn Caves uses a simple Risk Matrix (See below) to identify the hazards and risk associated with our activates. With trained guides and supervisors implementing
the appropriate controls in our environment, we’ve mitigated the risk to the safest possible levels. No activity can be undertaken without continuous hazard monitoring and the
risk levels being at their absolute lowest.

All staff conducting the activity have read and understood our procedures and risk management processes.



Consequences

Insignificant (1) Minor (2) Moderate (3) Major (4) Catastrophic (5)
No injuries / minimal First aid treatment / Medical treatment / Hospitable / large Death / massive
financial loss medium financial loss | high financial loss financial loss financial loss

Almost Certain (5)
Often occurs / once a week Moderate (5)

Likely (4)

Could easily happen / once a
month

Possible (3)

Could happen or known it to
GG happen / once a year

Unlikely (2)

Hasn't happened yet but could /
once every 10 years

Rare (1)

Conceivable but only on extreme
circumstances / once in 100 years

Moderate (4)

Moderate (9)

Moderate (6)




